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* Concurrent Engineering and Design,
Distributed Design Teams, Faster Cycle
Time from Concept through Hardware
Design Cycles....

e Across Disciplines and Functions, Divisions,

Companies and Industries

Partnering and Alliance Competency -
THE Critical Success Factor



1. What is an alliance?

2. What if the partner doesn’t think we have an
alliance and we do?

3. What if we don’t want to give them our stuff?
4. What if they don’t see 1t the way we do?

5. How do we adapt to meet present
economy/industry demands?

6. HELP! How do we make this work?

The Answers......
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Success and Failure

Business/Economic Justification

N\

Executive Interest Level

Partner Compatibility

Inception of 3.5 Years = 60%
—

Partnership Time
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